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 Oct 13, 2019 
IHop on West Grant
Submitted by Cathy Hauck

Meeting was called to order at 6:10 pm
A. Roll Call to Establish Quorum 
· Present: Kathy D, Cathy H, Lori K, Cindy H, Kate H, Renee M. 
· Also present were members Katlyn D and Kilei K  
B. Review and approval of Last Year’s Minutes (appended)
Kate moved to approve the amended 2018 minutes, Kaitlyn seconded, motion passed
C. Summary of Year’s Activities – Kate/Kathy 
· Kathy mentioned the Show Jumping Rally in February, Quiz Rally and Camp in June, the successful fundraising raffle for the Disney Tickets  Rally’s: 7 members attended the Show Jump Rally in Phoenix, 2 members qualified and attended Champs in Colorado, 2members attended the quiz rally at St Johns, 5 Riders and 3 Adults attended camp at St Johns 
· Kate passed out a list of mounted, unmounted meetings from 2019, plus a list of members who passed certifications (appended)
D. Treasurer’s Report – Cindy (appended)
· Currently compliant with USPC guidelines.  
· Treasurer and DC have access to bank statements and Scrip-type accounts, but Cindy will send a snapshot of the Treasurer’s Report at any time to any sponsor who asks her.
· Cathy raised a question about $527.98 spent for spirit wear expenses (D manuals and monogrammed saddle pads to give to new members).  The majority of the sponsors felt that this was a good idea, and made the new members felt welcome.  It was decided to continue the practice as long as the club has the funds to do it.
· Each bank account is entered into the USPC website financial system. The financial entries are reconciled against bank statements monthly. (The online system matches bank statements) 
· [bookmark: _GoBack]2018 records were PEER reviewed by the treasurer of Desert Hooves in Phoenix. The PEER review was performed by Kathy Dirkschneider and Gretchen Zuiderweg. Gretchen verified that the BMO Harris bank statements and the Wells Fargo bank statements matched the online entries. Gretchen verified that the club expenses generally matched what a USPC club would be spending money on. 
E. Communication preferences 
· Teamsnap 
· Works wonderful so the leadership team can see who has RSVPd
· Concern that many are not entering RSVPs. Allows easy email to specific members or to all members.
· Easy history – anyone can look through past messages 
· Cathy pointed out that at least 2 families have incorrect email addresses in Teamsnap.  The families are supposed to keep their own emails up to date, but the two that contacted her “did not know how”.  She will try to make sure all emails are current.
· Facebook 
· We have an “outside” facebook to post the “what we are doing” 
· We have a “member” facebook for day to day communication. 

F. Presentation of the 2019 Nominating Committee – Brent, Cathy, Kim, Cindy 
After some discussion due to confusion about who was on the nominating committee, Kate made a motion and Lori seconded for the following officers to be elected: 
· DC – Kathy Dirkschneider
· Jt-DC – Kate Hauck
· Treasurer – Cindy Hanson
· Secretary – Cathy Hauck
The motion was approved.

DC appointments 
· Instruction coordinator: Kate Hauck 
· It was suggested that the 2020 Nominating committee be appointed at this time, but no action was taken by the DC.

G. Tentative schedule and meeting considerations for next year – 
· Cindy stated that after talking to parents and members there was a desire for fewer strictly instructional mounted meetings and more group or team-building or “fun” meetings, like gymkhanas or egg and spoon race-type meetings.  
· If there are outside instructors brought in, they should be more willing to talk to the members about the members’ goals, and ask about the members’ experience.
· Kaitlyn asked about the possibly of inviting 4H members to more of the meetings, especially the unmounted ones.  It was decided that this was a good idea, and might increase membership.  Kathy has checked, and the 4H insurance will cover those members.
· Holding occasional Mounted and Unmounted meetings on the same day was discussed.  There are some practical problems, but might work well when the older members are doing some of the HM teaching, or if Kate and Kaitlyn can both teach that day.
· Kaitlyn said it would be easier for her to do some of the teaching if we could meet on weekday evenings instead of on weekends.  After some discussion, Thursday nights worked best for everyone present, and will be tried, at least occasionally.
· One unmounted meeting idea that was suggested was learning about jumps.  This could be done in conjunction with painting jumps at Kaitlyn’s which could be used as another Point of Light fundraiser.
· Raven Ranch does a monthly Gymkhana night – possibly we could attend that, or ask to use their facility for a mounted meeting
· Kate has double-checked that everyone thinking about taking a C –level certification in December would be available December 21-22.  We will have invited Scot Fernandez, an NE back, and will be doing the Certification in conjunction with Desert Hooves.

H. Budget for next year - Kathy and Cindy (appended)
· Clarification about amount of the Regional dues members would pay.  Kaitlyn motioned that members would pay $25 in 2020, no matter what the dues were.  Lori seconded, motion passed.
· Charges for Certifications:  It was proposed by Kate, and seconded by Kaitlyn that the fees in 2020 would be:
· D1: free
· D2 and D3: $10 / section, or $30 for a “whole” certification
· C1 and C2:  $20 / section, or $60 for a “whole” certification
           Motion was approved. 
· A discussion followed concerning acknowledging financial sponsors – perhaps making magnetic DBPC logos with sponsors’ names to attach to trailers. Perhaps shirts, as well?   Cathy mentioned that they were acknowledged on the website.
· Cindy also proposed purchasing “official” stationary for thank you notes to clinicians, vets, etc.
· Kathy passed out Sponsor Application forms, and Cathy reminded everyone that the club had voted on a Sponsors’ fee of $5 last year.

I. Other Business  
· Fund Raising ideas 
· Points of light fundraising event (Disney ticket raffles) 
· Very successful last year, will try to do 2 this year
· Need at least 15 people (can be members, parents, siblings, even neighbors) to participate to qualify
· Kathy will organize citrus picking again this year
· Each event can earn 5 tickets, so we need other ideas if we want to have 2 raffles.  Jump building / painting a Katilyn’s would qualify, or if we can get 15 people to volunteer at a SAzEA work day.
· Cathy will talk to SAzEA this week about doing concession sales at one or more of their upcoming events.
· Car washing at Culver’s or The Keg was mentioned.
· Kathy reminded people to use Uwww.Shopwithscrip.comU - get $$ for Diamondback for purchases you are already making. 
· DBPC Enrollment Code: 76C5D189238L9 
· Once you have created an account, you can purchase scrip through U39T30TUwww.shopwithscrip.comU30T39T or 39T30Twww.myscripwallet.com30T
· Also Fry’s community rewards - Link your Fry's VIP number to Diamondback. Get your family and friends to link theirs also.
· Also log in to smile.amazon.com....... NOT amazon.com and have Amazon donate 0.5% of your purchases to Diamondback
· Ask businesses to sponsor you/us through an advertising sponsorship. We will purchase vehicle magnets and banners to display their name as well as DBPC. I had one of these on my truck for a couple weeks prior to champs and it was fun to see people staring at my truck in parking lots. Great starter for explaining who we are. My thought is to purchase 2 or 3 magnets and maybe a banner every 3 to 4 months. Each sponsor stays on for a year. Spread these magnets around to each family and we become mobile advertisers

· Parent in Charge  - Kathy would like a parent to take responsibility for each meeting, to be the “responsible adult”, and to collect money (if needed) at the meeting

Meeting was adjourned at 7:5139T j

1:  2018 Meeting Minutes Corrections from 2019 Sponsors’ meeting in red

Date: Oct 7th,2018  ,5pm
Attendees club sponsors: 

Kim Seaborn 
Lori Knickerbacker 
Cathy Hauck 
Lora Shulman
Kate Hauck
Cindy Hanson
Jason Richards 

Members: 

April Wechster 
Mckenna Ralston 
Kilei Knickerbacker 
Ava Hanson 
Tory Shulman 
Hanna Herman 
Kate Hauck 
Kaitlyn Dirkshnieder
Isabel Richards


Summary of years activities: 
Club member certifications 
Rally participants: Flagstaff, Phoenix, Tucson clubs to compete in Phoenix 
Camps: 7 adults (volunteered) 10 kids from Diamond back attended 
Club activities: fundraising/ rally 
Special awards or member achievements: 
Announced p member that passed D level testing 

Treasurer report: $310.41 in account/ scripts balance $ 748.95 savings acct#1 
$100.41 savings acct#2 $241 petty cash 

Fundraising: yankee candles 
Motioned to raise/set a fee of $5 for Sponsor’s fee by Kaitlyn Dirkschneider and seconded by Nancy. Cathy
Club fee monthly was voted out to focus on a fundraiser first. Revisit at another meeting, motioned by Nancy. Cathy and seconded by Cindy. 
Fundraising activities announced by Cindy-Treasurer Kathy Dirkschneider-DC 
Frys vip account- Kathy addressed how to set up through frys account 
Yankee candles – Cindy to set up account for DBPC and get packets our to members to sale 
Shop with script-Kathy addressed how to set up through account through DBPC 
Regional dues are now: $75/ kid-Member 

Nominating committee proposed slate of officers: Motioned by members 
DC: Kathy Dirkschneider 
Jt DC: Kate Hauck 
Secretary: Kim Seaborn (Herman) 
Treasurer: Cindy Hansen 

As a club we motioned and scheduled monthly ride meetings and unmounted meetings. 
Kathy Dirkschneider passed out a calendar of activities through the next couple months of horse trials, shows and 3 day events. 












2:  2018-2019 Activities
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3: Treasurer’s Report

2019 Year to Date Diamondback Pony Club 10/12/2019 
Income: Certifications 
Club Testing Fees $155.00 Total Certifications $155.00 Fundraising and Contributions 
Contributions $896.40 Gaming (raffles) $1,149.00 Member, Family and Sponsor Contributions $528.60 Other $1,650.00 Spirit Wear $140.00 Sponsors Fees $10.00 Total Fundraising and Contributions $4,374.00 Instruction Program 
Clinic Registration Fees $585.00 Mounted Meeting Fees $220.00 Other $60.00 Total Instruction Program $865.00 Membership Dues 
National Dues $310.00 Total Membership Dues $310.00 Rally Entry Fees 
Show Jumping $420.00 Total Rally Entry Fees $420.00 Refund Refunds $27.11 Total Refund $27.11 Total Income $6,151.11 Expense: Administration 
Banking Fees Expenses $43.50 Insurance Expenses $160.00 Supplies Expenses $43.10 Total Administration $246.60 Championship 
Other Expenses $1,628.67 Total Championship $1,628.67 Fundraising and Contributions 
Spirit Wear Expenses $527.98 Total Fundraising and Contributions $527.98 Instruction Program 
Clinic Expenses $50.00 Clinician Fee Expenses (1099) $800.00 Mounted Instructor Fee Expenses (1099) $185.00 Other Expenses $90.00 Total Instruction Program $1,125.00 Membership Dues 
Regional Dues Expenses $1,160.00 Total Membership Dues $1,160.00 Rally Expenses 
Show Jumping Expenses $350.00 Total Rally Expenses $350.00 Total Expense $5,038.25 
Net Income: $1,112.86
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4:  Proposed 2020 Budget


2020 Budget Diamondback Pony Club Report Run: 10/12/2019 
Income: Draft Updates Fundraising and Contributions 
Gaming (raffles) Disney tickets used other ways $1,000.00 Gaming (raffles) Disney Raffle $1,300.00 Member, Family and Sponsor Contributions 
Total Fundraising and Contributions Instruction Program 
Total Instruction Program Membership Dues 
Total Membership Dues Total Income 
Administration 
Total Administration Certifications 
Total Certifications 
Rally Expenses 
Total Rally Expenses Total Expense 
OneAz, Secureplane, other corporate $1,800.00 
Spirit Wear Sale of Polo & Blue saddle pads $200.00 $4,300.00 
Clinic Registration Fees $600.00 Mounted Meeting Fees $300.00 $900.00 
Regional Dues 14 @ $25 50% $350.00 $350.00 $5,550.00 Expense: 
Books, Pins and Awards Expenses USPC D Manuals $30.00 Insurance Expenses $140.00 Supplies Expenses $100.00 $270.00 
Club Testing Expenses 8 @ $30 (D1/D2/D3) & 4 @ $50 
(C1/C2) 
$1,320.00 
$1,320.00 Fundraising and Contributions 
Other Expenses Magnets/Banners $300.00 Spirit Wear Expenses Polo Shirts $400.00 Total Fundraising and Contributions 
$700.00 Instruction Program 
Camp Expenses Chaperone fees $250.00 Clinician Fee Expenses (1099) $1,000.00 Mounted Instructor Fee Expenses (1099) Total Instruction Program Membership Dues 
Total Membership Dues 
$400.00 
$1,650.00 
Regional Dues Expenses 14 @ $25 50% $700.00 $700.00 
Rally Other Expense (1099) $1,000.00 $1,000.00 $5,640.00 Net Income ($90.00) 







5: Sponsor’s Application
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Sponsor Application

Diamondback Pony Club
Sponsorfee 5.5

Phone Number:

Email Address:

s a sponsor of Diamondback Pony Club, 1am
committed to the Club's success and | understand that | have voting privileges at
‘Sponsors’ Mestings. | can provide suggestions to the District Commissioner (OC) for
the operation and administration of the Club, and I will have the right to vote for
the officers of the Club. Complete details of my responsibities and privileges can
be found in the USPC By-Laws for Registered Clubs, Article 4. | understand that my
‘Sponsorship must be accepted by the DC, and the annual Sponsor Fee must be paid
tothe Treasurer before privileges are granted.

‘Applicant signature Date




